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. Startup Crash Course: From Idea to Reality
‘ ® Topic

From a startup idea to a successful business model and a winning startup pitch.
Take part in the Startup Crash Course to learn all about startups, launching a business, business models and
entrepreneurship.

® Target group
Anyone who:
has a startup idea and doesn’t know how to start;
runs a business and wants to increase the outcome;
wants to become an entrepreneur, but is still guessing whether it is the right way to go.

® Learning Goal/Output
After completing the Startup Crash Course, students will:
know where to start when launching a business
know which steps to undertake in order to launch a business
be able to form a high quality business model
be able to pitch to various stakeholders

® Course Components

Lectures with interactive elements, case studies, interaction with real startup scene players, individual and group work
aimed to form a business model, pitching. :
There will be 18 hours of class sessions per week
.‘ ® Short Description
99% of new businesses fail. We, creators of this course, think that the main reason is a bunch of myths around the
startup scene. Those myths give you wrong expectations and crippled instruments.
The main goal of this course is to increase the success rate of startups. We don’t do it, cause we are nice pals. Our
business models are based on the success rates of startups. We really hope you will use and share the knowledge you
have got here.
Startup crash course offers real knowledge of how to start a company and push it to success. It will have three main
parts: the structured approach, real-time experimentation and feedback.
The structured approach is given through lectures and case studies, which serve as a compass. Real-time experiment
consists of individual and group work that makes you try all the new concepts and implement them to your business
idea. Feedback comes from interaction with successful entrepreneurs and startup scene players.
Those who develop a high quality business model may be put in contact with Berlin startup supporters.
~ ®  Prerequisites
The general prerequisites of the TU Berlin Winter University, are that candidates have B2 level English and at least one
year of university experience.

IMPORTANT — Every student should prepare a business idea that will be the base for individual and group tasks during

the course. Think of the following questions:
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i Who are the customers?

What problem does this product solve?

What are the main components of this product?

® Lecturer(s)

Daria Markova, MBA and MA in Economics, Project leader / Coordinator of the Summer School

Daria is a cofounder of a fast growing coworking space in Berlin that supports startup and tech expert communities.
Her story includes working in art, nonprofit and corporate worlds. She performs as a speaker on numerous business
events and as a member of startup competition juries. Her main goal is to increase the quality of startup scene.

Mario Steinbuch, Entrepreneur and Startup mediator

Mario is running an invite-only international business club for successful entrepreneurs, CEOs and investors. He also
acts as a mediator in startup environment.

Mario started his entrepreneurial journey very early. His projects include a fintech startup and even introducing a new
sport to his home city!
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TU Berlin Winter University 2019
January 7" - January 31%

Course Syllabus: Startup Crash Course

Week 1: January 7™ - 13"
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e LS UL Group ex.c best  Fireside chat  Startup myth
practice pitch ] busting Il

Cultural
Sessgion

Idea game:

) Cultural
Studentidea  Guest Pitches how to come Sesszion
pitch session up with

ideas?

Cultural

Session

Weilcome
Dinner

Week 2: January 14”- 20"
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Week 3: January 21%- 27*
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Week 4: January 28"™- January 317
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Assessment information for students:

Assessment information for students
Relevant for the assessment of this course:
- Attendance & attention: minimum of 80% attendance required for successful
completion
- Presentations during the course (marked BLUE)
- Final pitch session in front of experts

Reading list:

Week 1
The Startup Owner's Manual: The Step-By-Step Guide for Building a Great Company —
Steve Blank

Week 2
Business Model Generation — Alexander Osterwalder & Yves Pigneur
Business Model You: A One-Page Method For Reinventing Your Career — Timothy Clark

Week 3
Close.io Blog - hitp://blog.close.iofauthor/steli-efti

Week 4
Slicing Pie: Funding Your Company Without Funds — Mike Maoyer

General:

Business Model You — Tim Clark, Alexander Osterwalder, Yves Pigneur
The Lean Starup — Eric Ries

The 4-hour work week — Timothy Ferriss
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o IR “V7 ELEEEIESMAVIRINER) (optional) :
Activities Date Price BT “VvT /R
Dresden Trip 1H19H 70
o EA “V” EHEERIBENERE:
Accommodation Breakfast included Bathroom Price BT VR
CIEE Twin Room No En-Suite 400€
Steps Hotel Twin Room Yes En-Suite 686€
Three Little Pigs Single Room No Shared on corridor 840€
Three Little Pigs Twin Room No Shared on corridor 560€
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